Policy and Oversight Board — Draft Work Programme 2024/25

The Board is asked to note the draft work programme for 2024/25 and suggest any
additions or amendments.

5 February 2025
e MTFS /Budget

6 May 2025
e Drugs Strategy
e HR Update
e PAC Chairs Update

Items to be scheduled
e Corporate Performance
Affordable and flexible childcare in H&F
Women'’s safety
Al Adoption and Governance (update when projects have been scaled-up)
Co-production activity in Finance and Corporate Services (annual update)



